Jasper Adult Learning Council


5.3  Job Description for Board Members

1.  Authority and Accountability:

1.1 The Board is the legal authority for the Jasper Adult Learning Council. A Board member holds a position of trust and accountability, represents the membership and thereby the community, and is responsible for the governance of the organization.

2.  Term of Office:

2.1
Board members are elected at the Annual General Meeting for a term of Two years. They may be re-elected for an additional two-year term. Interim appointments are not considered as part of the two-year term. Former board members may reapply to join the board after a one-year minimum absence.

3.  Requirements of the position:

3.1
To have an interest in and commitment to lifelong learning/continuing adult education

3.2
To attend the Annual General Meeting and six regular Board meetings per year 

3.3
To commit to the mission, mandate and work of the organization

3.4
To keep informed of the organization’s activities 

3.5 To follow conflict of interest and information management policies

3.6 To Chair and Co-chair committees of the Jasper Adult Learning Council or Adult Literacy Program.
4.  Responsibilities:

4.1
Act as the decision-making body 
4.2
Govern the organization following the by-laws, terms of reference, policies and procedures approved by the Board

4.3
Hire and participate in the annual evaluation of the Executive Director and in the hiring of staff if requested by the E.D.

4.4
Identify priorities and goals based on community needs and funding requirements

4.5
Review and, if appropriate, approve recommendations from Board committees and staff

4.6
Participate in the annual planning process and review

4.7
Ensure accountability to funding agencies in meeting contractual obligations

4.8
Assess the organization’s effectiveness on a regular basis

4.9
Work with staff in a respectful, positive and supportive way

4.10
Understand the role of staff and respect the boundaries between Board and staff roles

4.11
Maintain positive relations and regular contact with members and the community

4.12
Officers (Chair, Vice-Chair, Treasurer/Secretary) have additional duties related to their position on the Board

4.13
Champion JALC goals as a Director

5.  Evaluation:
5.1
Board members will evaluate their own performance at the end of each year based on attendance, participation and performance of duties.

6.  Information Management:
6.1
Any personal information that is collected about Board members will be treated in a manner that conforms to the organization’s information management policy.

7.  Approval:
7.1
The Personnel Committee will review the job description annually and make recommendations for changes.
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